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Dear Delegates, 

 Welcome to AHMUNC 2013 and the United Nations Development Programme (UNDP)! 

My name is Nicholas Emery and, along with Nathan Emery, I am excited to be your Chair for 

the UNDP. I am interested in economics, English literature, and Russian studies. I enjoy playing 

basketball as well as learning and debating about international issues. I have attended the 

Princeton Model UN Conference and the Ivy League Model UN Conference and sat on the UN 

High Commissioner for Refugees, the World Trade Organization, and the UN Industrial 

Development Organization. 

 The UNDP is the UN’s development arm and works with nations on such diverse issues 

as conflict prevention, democratic governance, and poverty reduction. For this meeting of the 

UNDP, we will be discussing conflict prevention. Violent conflict not only takes a serious toll on 

lives but also disrupts local economies, societies, and governance. Conflict can also have 

international repercussions such as hampering international trade and delaying efforts to achieve 

the Millennium Development Goals, a series of eight goals the UN has pledged to complete by 

2015. The UNDP actively encourages and participates in conflict prevention efforts, as the 

various social and economic costs incurred by prevention are far less than the costs incurred as a 

result of conflict. The changing nature of conflict in recent decades, however, has complicated 

efforts at prevention and recovery. I encourage you all to work together to foster dialogue and 

create innovative solutions to address and prevent violent conflict. 

 This background guide is intended as a starting point to familiarize yourself with the 

issue as well as past and current actions taken to address it. I encourage you to research conflict 

prevention further, including issues that specifically relate to your country, using such resources 

as the UN website, websites of conflict prevention and peacekeeping governmental and non-

governmental organizations, and reputable news sources such as The New York Times and The 

Economist. Further, I recommend becoming familiar with parliamentary procedure, as that is the 

form by which we will conduct our committee sessions. 

 I look forward to working with you all on solving this pressing international issue. I hope 

we can find innovative solutions to prevent conflict and ensure lasting peace. See you all at 

AHMUNC 2013! 

Sincerely, 

Nicholas Emery 

Secretary-General 

AHMUNC 2013
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Committee Background 

The United Nations Development 

Programme (UNDP) is the global 

development network of the United Nations. 

The organization was founded on November 

22, 1965, when the Expanded Program of 

Technical Assistance and the United Nations 

Special Fund merged to form the UNDP. 

The UNDP consists of 36 member states and 

has a presence in 177 countries and 

territories. The UNDP works with these 

nations to support “their own solutions to 

development challenges and developing 

national and local capacities that will help 

them achieve human development and the 

Millennium Development Goals”
i
 The 

Millennium Development Goals, or MDGs, 

are a set of eight goals that in 1990 the 

members of the UN pledged to complete by 

2015. They are eradicating extreme poverty 

and hunger; achieving universal primary 

education; promoting gender equality and 

empowering women; reducing child 

mortality; improving maternal health; 

combating HIV/AIDS, malaria, and other 

diseases; ensuring environmental 

sustainability; and developing a global 

partnership for development. In addition to 

its work on coordinating efforts to achieve 

the MDGs, the UNDP also acts as the MDG 

scorekeeper, keeping track of the world’s 

progress on the goals. 

Aside from, and often coinciding 

with, the MDGs, the UNDP focuses on four 

major areas: poverty reduction, democratic 

governance, crisis prevention and recovery, 

and environment and energy for sustainable 

development. In all of these areas, the 

organization strives to “promote the 

protection of human rights and the 

empowerment of women.”
ii
 

The UNDP has one President, 

currently H. E. Mr. Roble Olhaye of 

Djibouti, and four Vice-Presidents, currently 

Mr. Andy Rachmianto of Indonesia, Mr. 

Eduardo Porretti of Argentina, Mr. Boyan 

Belev of Bulgaria, and Ms. Merete Dyrud of 

Norway. 

Topic I: Conflict Prevention 

The Problem 

In the 20
th

 century, global systems 

for addressing conflict focused on interstate 

tensions and one-off civil wars. The wars 

were logically sequenced and usually 

conducted between known actors, such as 

nations and rebel groups. Such wars usually 
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ended with “a short ‘post-conflict’ phase 

leading back to peace.”
iii

  

Wars of the 21
st
 century, however, 

do not fit this widely-held description. 

While state-state conflict and civil wars are 

still a reality for many regions, their 

occurrence has declined during the past 

quarter century. For example, deaths 

resulting from civil war are only one-quarter 

of what they had been in the 1980s. 

However, 1.5 billion people still live in 

areas prone to violence, conflict, and high 

rates of crime. Most of this violence today is 

cyclical and long-lasting, rather than 

relatively brief, one time crises. According 

to the World Bank, “90 percent of the last 

decade’s civil wars occurred in countries 

that had already had a civil war in the last 30 

years.”
iv

 Another major cause of conflict 

facing the world today is violent crime. 

Criminal gangs often promote political 

violence during elections. Local grievances 

and social, economic, and political change 

that progresses below expectations are 

further instigators of unrest and conflict. 

 

 

Conflict and its containment are very 

costly, in both economic and social terms, 

not only to the nations affected but also to 

the world. The average cost of civil war is 

USD 65 billion. In fact, conflicts in Africa 

from 1990 to 2005 cost a grand sum of USD 

300 billion. 

In the past 25 years, the number of civil wars and 

deaths resulting from these wars has fallen. 
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No low-income nation in a state of 

conflict or fragility has achieved a single 

MDG, according to the World Bank’s World 

Development Report of 2011. Further, a 

nation that experienced major violence over 

the period 1981 to 2005 had, on average, a 

poverty rate 21 percent higher than a nation 

that experienced no conflict. The costliness 

of conflict extends to the region and to the 

world as well. A nation advancing in its 

development loses about 0.7 percent of 

annual GDP for each neighboring state 

currently in conflict. The number of 

refugees and internally displaced persons 

has tripled since 1981. Conflict can also lead  

 

 

 

 

 

 

 

 

 

 

 

to an increase in world commodity prices. 

For example, in the month after the uprising 

in Libya, world oil prices increased by 15 

percent. “Attempts to contain violence are 

also extremely costly. For example, the 

naval operation to counter piracy in the 

Horn of Africa and the Indian Ocean is 

estimated to cost US$1.3–$2 billion 

annually, plus additional costs incurred by 

rerouting ships and increasing insurance 

premiums.”
v
 

A variety of political, social, 

economic, and security-related factors can 

lead to conflict. Lower per capita GDP 

This chart highlights the monetary costs of conflict and the far lower costs of prevention. 
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correlates with higher political conflict and 

murder rates. Youth unemployment leads to 

greater participation in gangs and rebel 

factions. Inequality, whether between rich 

and poor, religions, or ethnic groups, as well 

as political exclusion, is also a major 

catalyst for conflict. These factors may also 

be external. For example, external security 

disruptions, such as those caused by new 

methods of drug trafficking, can heighten 

conflict. Ultimately, the capacity to succumb 

to these stresses depends on state and non-

state institutions, which include social 

norms, behaviors, laws, other rules, and 

organizations. Weak institutions are those 

that are unable to accommodate stresses, 

leading to greater incidence of conflict. 

Past Efforts 

 The “UNDP works to build resilient 

societies with the capacity to promote 

tolerance and dialogue; where processes 

exist for the peaceful mediation of 

differences; where a widely accepted social 

contract ensures trust between the state and 

society; and where patterns of inclusiveness 

and participation contribute to sustainable 

human development.”
vi

  The organization 

works with nations to help them increase 

their capacity for conflict prevention, 

management, and resolution. Recognizing 

that locals have the knowledge and skills 

necessary to recognize and prevent conflict 

in their regions, the UNDP provides training 

and education to national and local leaders 

to help them manage local and regional 

conflicts. 

The UNDP has been an active 

member of the Interagency Framework 

Team for Coordination on Preventive 

Action. The Team “provides the UN system 

with a unified inter-agency coordination 

mechanism to handle conflict prevention 

early on in countries that are at risk but have 

not yet received significant attention from 

the international community.”
vii

 It consists 

of 22 agencies and departments that work to 

develop integrated, comprehensive conflict 

prevention strategies while at the same time 

seeking to identify the technical and political 

resources necessary for the strategies’ 

implementation. 

 The Joint UNDP-Department for 

Political Affairs Programme of Building 

National Capacities for Conflict Prevention 

deploys experienced personnel, as well as 
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provides operational resources and creates 

partnerships, to implement the strategies 

developed by the Framework Team. These 

two initiatives are designed to provide early 

intervention to defuse potentially violent 

situations. 

In 2006, 42 nations signed the 

Geneva Declaration on Armed Violence and 

Development. Recognizing that violence is a 

major hindrance to the MDGs, the 

signatories “agree to strengthen their efforts 

to integrate armed violence reduction and 

conflict prevention programmes into 

national, regional, and multilateral 

development frameworks and strategies.”
viii

 

International support for the Geneva 

Declaration has increased the number of 

signatories to currently over 104. The 

UNDP has worked to put the declaration 

into action. According to the UNDP’s 

Bureau of Conflict Prevention and 

Recovery, “Global efforts such as the 

Geneva Declaration will only be successful 

if the key actors on the ground buy into the 

process and have the skills and resources 

they need to do so.”
ix

 Thus, the organization 

has worked to increase national participation 

toward the goals of the declaration. In 2008, 

the UNDP co-hosted the Geneva Ministerial 

Summit along with regional conferences on 

the Declaration in Thailand and Bosnia and 

Herzegovina which led to regional 

declarations on development and conflict. 

An important aspect of conflict 

prevention and recovery is disarmament, 

demobilization and reintegration (DDR). 

This phrase refers to the disarmament of 

individuals and groups engaged in conflict 

as well as the demobilization of armed 

combatants and their reintegration into 

civilian society. As it pertains specifically to 

conflict prevention, DDR strategies aim to 

reduce the likelihood of a relapse into 

violence by disbanding armed groups as 

well as providing them with training and 

opportunity to support themselves in civilian 

areas of work. To this end, the UNDP 

funded the establishment of a coordinator 

position in the secretariat of the Interagency 

Working Group on DDR, which is a 

coalition of 17 UN agencies. The move 

enhanced coordination within the Working 

Group as well as increased support to its 

country offices. 

 

 

 

UN personnel inspecting recovered 

weapons. 
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In 2008, 94 nations signed the 

Convention on Cluster Munitions. The treaty 

bans the use and production of cluster 

munitions as well as requires members to 

destroy all stockpiled cluster munitions 

within 8 years and clear all contaminated 

areas within 10 years. In support of the 

convention, the UNDP “helped organize 13 

global and regional meetings for the Oslo 

process that produced the convention, 

supporting more than 750 delegates from 

100 countries to participate in these 

events.”
x
 

 The UNDP has seen much success in 

national conflict prevention efforts. In 2010, 

Kenya held a peaceful referendum on its 

new constitution. The UNDP helped 

parliamentarians and party leaders reach 

agreement on a draft of the constitution. 

Further, the organization strengthened 

district peace committees. Also, using 

current mobile technology, the UNDP 

helped create the Uwiano Platform, which 

connected a community network of 

mediators by SMS and telephone to a 

deployment station in Nairobi. The 

mediators were able to arrive promptly in 

locations where tension and the potential for 

conflict were increasing. 

 

 

 

In Somalia, the UNDP worked to 

increase security and protection under the 

law as well as increase access to justice. In 

2009, the organization gave USD 2.6 million 

to help fund the country’s Rule of Law and 

Security programme. This has resulted in 

noticeable increases in the rule of law and 

justice. For example, in Somaliland, mobile 

courts have heard 418 cases in 2010, a 64 

percent increase from the previous year. 

 

Current and Future Efforts 

 The UNDP is currently working with 

nations to build “infrastructures for peace.”
xi

 

As international peacekeepers are coming to 

realize, local peacebuilders are often more 

knowledgeable about regional and local 

issues and potential conflicts than outside 

Young Kenyans using cell phones that are part of 

the UNDP’s Uwaino Platform. 
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actors and thus are able to institute more 

timely and effective preventative measures. 

Thus, the UNDP’s infrastructures for peace 

include creating local peace councils that 

can work with potentially violent elements 

within society as well as better recognize 

potential conflict and  respond early and 

accordingly, creating institutions and 

fostering education that allows different 

groups to seek nonviolent solutions to their 

problems, and promoting initiatives that 

foster dialogue, inclusion, and mediation. 

 After Tunisia created a democratic 

government in 2011, the UNDP has been 

supporting the constituent assembly, 

electoral commission, security sector, and 

justice sector to ensure their effectiveness 

and help them institute necessary reforms. 

The organization has also worked to ensure 

political inclusion in Tunisia to prevent 

future conflict. In the winter of 2012 to 

2013, the UNDP facilitated dialogue on the 

constitution’s second draft to ensure that 

over 3,000 citizens and representatives had a 

say in the document’s formation. In April 

2013, the UN General Assembly adopted the 

Arms Trade Treaty (ATT), which regulates 

the international arms trade and seeks to 

prevent criminals and violent factions from 

acquiring weapons through both legal and 

illegal channels. As of now, the treaty has 

been signed by 81 nations and ratified by 2. 

 

Questions to Consider 

 What is your country’s history of 

conflict? What actions has it taken in 

the past to address this conflict? 

 What has your country done both in 

the past and currently to curb 

national and international violence 

beyond its borders? 

 How can the UNDP work with local 

peacekeepers to prevent conflict? 

 How do economic factors influence 

conflict? What can be done to 

address this and other underlying 

causes of conflict? 

 How can nations who have 

overcome violent conflict prevent 

relapse into further turmoil? 

 How has the changing nature of 

conflict, from civil and international 

wars undertaken by conventional 

armed units to more continual 

violence among less clearly-defined 

groups, influenced prevention 

efforts? What can be done to 

transition peacekeepers to address 

this new face of conflict properly and 

effectively? 
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